Strategic Statement on Key Competencies

Education is a wreck: but you can find treasure in wrecks

Comment made by a schoolboy (Understanding the Brain, OECD, 2002
State of affairs

There has been a paradigm shift, but only on the surface

There has been a significant shift in thinking around Basic Skills/Key Competences since the mid-90s, and especially since 2000. This has arisen as a result of a number of OECD surveys as well as the Memorandum on Lifelong Learning and the Concrete Objectives Work Programme issued by the Commission of the EU.  A new, broader approach to BS/KC has appeared, regarding the identification of the deficiencies of KC possessed by adults. However, the new elements of the approach have not been influential among policy decision makers and practitioners.

Sharing responsibility regarding achievement should be placed in the foreground

There is a strong sense that there have been too many high-sounding policy theses and urgent forecasts of the failure in achieving the Lisbon Strategy.  Instead, we must look at how responsibility for achievement could be shared among policy makers, public authorities, business and civil society and all types of providers in the adult learning sector, working coherently in a common context and at all levels. The findings of current surveys are sufficient to underpin the changes that are required, although new, systematic research is necessary in order to focus particularly on new assessment methodologies.

Concrete incentives and comprehensive action plans to induce changes are missing

There is a fundamental lack of efforts exerted in the framework of a coherent policy at local, regional, national and EU level.

Actions to be taken:

The challenge is to create a learning society, (not a knowledge economy) for the 21st Century. 

(Understanding the Brain, OECD, 2002)

Significant differences existing between member states should be reduced

Enormous differences exist among member states regarding the development and social status of BS/KC, which can endanger the attainment of objectives that would be beneficial to all stakeholders and increase common efficiency. New BS/KC policy is mainly referred to the sphere of responsibility of national public authorities in terms of the approach of “whole government”, which exceeds the responsibility of educational and employment governments.

Investments into adult learning should be reviewed

It should be accepted that the achievement of KC objectives requires much larger investments into adult learning, which at the same time should be used more efficiently. The increase in efficiency should not, first of all, serve as evidence to illustrate the inefficiency of bureaucracy and highlight difficulties. In the framework of reforming funding mechanisms, the implications of the principle of proportionate support should be ensured through the increase and proportions of investments in terms of the main objectives such as personal fulfillment (cultural capital), active citizenship and social inclusion (social capital) and employability (human capital).

It is necessary to reform institutions

Sectoral separation and the traditional dominance of given sectors hinder central approaches, and the development of outreach activities, comprehensive guidance and motivation service as well as the assessment of non-formal learning. There is no single subsystem within a system of institutions that could offer a solution alone, or one which need not review its own activities and re-think its co-operation with the entire system in order to attain lifelong learning for all objectives and to create learning regions at local, regional, national and European level alike.

There is a need for new curriculum

Traditionally the curriculum consisted of three elements: knowledge, skills, attitudes, which tends to value knowledge above skills, and skills above attitudes. Experience of life suggests different priorities: positive attitudes are key to a rewarding life and job, skills are also more important than knowledge. These priorities should be asserted in the development of new curriculum, which would raise the value of social capital, civil society and the role of non-formal learning.

Mobilisation of organizational learning networks

In 2004 the EAEA has announced the Grundtvig Award for projects demonstrating good practice in BS/KC. It has coordinated the project of 6 European NGOs and, in collaboration with its partners, has produced a collection of good practice as well as a guide, which is accessible at: www.eucis.net. The EAEA General Assembly has chosen the discussion of the situation of BS/KC and the actions to be taken in the field as a central theme. The system of institutions of education, training and adult learning, should be developed into organizational learning networks.

Metz, 2004

The European Association for the Education of Adults
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